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● Cloud Infrastructure Optimization - Performance tuning and cost management for 
Microsoft 365 environments 
Cybersecurity and Disaster Recovery - Proactive threat protection and business 
continuity planning 

● 

At AKAVEIL, we recognize that artificial intelligence in legal practice is not just a productivity tool.
It is a technology that can dramatically amplify both efficiency and risk. Our mission is to ensure
that law firms can harness AI's transformative potential while maintaining ironclad protection of
client confidentiality, attorney-client privilege, and ethical compliance. 

AI readiness is not about technology adoption. It is about responsible implementation that 
protects your clients, your reputation, and your license to practice law. 

Our Philosophy 

About AKAVEIL TECHNOLOGIES 
Founded in 2010, AKAVEIL TECHNOLOGIES is a U.S.-based Managed IT and cybersecurity
provider serving exclusively the American legal industry. We partner with law firms nationwide to
design secure, compliant, and efficient Microsoft 365 environments that align with the ABA
Model Rules of Professional Conduct and state-specific data protection requirements. 

AKAVEIL combines the technical expertise of Microsoft-certified engineers with deep legal-
industry operational knowledge. Every engagement integrates advanced technical controls with 
ethical and regulatory compliance standards, ensuring that technology strengthens client trust 
and confidentiality rather than undermining it. 
Unlike generalist IT consultants, our entire team understands the unique pressures facing legal 
practice: attorney-client privilege, work product doctrine, litigation holds, trust accounting 
requirements, and the ethical obligations that govern every technology decision. 

● Microsoft 365 Security and Governance for Law Firms - Enterprise-grade configuration 
specifically designed for legal practice requirements 

● Legal-Sector Compliance and Data Protection - ABA ethics compliance, state privacy 
laws, and cyber insurance requirements 

● AI Readiness and Copilot Risk Assessment - Comprehensive security and governance 
audits before AI deployment 

Core Competencies 
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Under ABA Model Rule 1.6(c), lawyers must make "reasonable efforts to prevent the
inadvertent or unauthorized disclosure of, or unauthorized access to, information relating
to the representation of a client." A law firm that deploys Microsoft 365 Copilot without first
verifying access controls, implementing data governance policies, and ensuring proper security
configurations is violating 
this fundamental duty. 

The consequences extend beyond ethics violations: 

I. Executive Summary: The AI-Powered Risk Multiplier 

Microsoft 365 Copilot represents the most significant evolution in legal technology since the introduction
of cloud computing. Seamlessly integrated into the tools attorneys use every day (Word, Outlook,
Teams, Excel, PowerPoint, and SharePoint), Copilot can automate document drafting, summarize
lengthy email threads, analyze case data, generate research summaries, and dramatically accelerate
routine legal tasks. 

The productivity gains are undeniable. Early adopters in other professional services industries 
report 20-30% time savings on routine tasks, faster onboarding of new staff, and improved 
consistency in work product quality. 

But for law firms, the risks are equally significant. 

Microsoft 365 Copilot operates on a fundamental principle: inherited permissions. Copilot can 
access, analyze, and surface any file, email, chat message, or document that the user already 
has permission to view within the Microsoft 365 environment. It does not create new access rights, 
but it dramatically amplifies the consequences of existing permission misconfigurations. 

Here's the critical vulnerability: Most law firms have accumulated years of unstructured data in 
Microsoft 365 with inconsistent, overly broad, or simply forgotten permission settings. Guest users 
from old matters still have access. SharePoint sites created for temporary projects were never 
decommissioned. Shared links distributed years ago remain active. OneDrive folders contain 
client files that should have been moved to matter-centric document management systems. 
Without proper governance, Copilot may unintentionally reveal privileged attorney work product, 
confidential client communications, or opposing party strategy documents to users who should 
not have access. Even a single misconfigured SharePoint site or an "open to everyone" Teams 
channel can result in catastrophic confidentiality breaches, ethics violations, and malpractice 
exposure. 

● Malpractice Claims: Inadvertent disclosure of client confidences due to AI-amplified 
access failures 

The Ethical and Legal Stakes 
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● Disciplinary Action: State bar investigations for failure to maintain technological 
competence 

● Cyber Insurance Denials: Many policies now require documented AI governance before 
covering AI-related incidents 

● Client Loss: Sophisticated corporate clients increasingly require AI risk assessments 
before engagement 

● Competitive Disadvantage: Firms without AI capabilities will struggle to compete on 
efficiency and pricing 

AKAVEIL TECHNOLOGIES has developed the Microsoft 365 Copilot Readiness Assessment
(CRA) specifically for law firms. This comprehensive technical and governance audit evaluates
more than 65 critical parameters across your entire Microsoft 365 ecosystem to determine
whether your environment is secure enough to deploy Copilot safely. 

The CRA is built on AKAVEIL's proprietary SGB Framework (Security, Governance, Best 
Practices), which addresses the three essential dimensions of AI readiness: 

1. Security: Is your identity management, authentication, and threat protection infrastructure 
sufficient to prevent unauthorized access? 

2. Governance: Do you have the data classification, retention policies, and access controls 
necessary to prevent inadvertent disclosure? 

3. Best Practices: Is your environment organized and optimized to ensure Copilot produces 
accurate, useful, and contextually appropriate results? 

The Bottom Line: Microsoft 365 Copilot is not a simple software upgrade. It is a fundamental 
change in how data is accessed and surfaced within your firm. Deploying it without proper 
preparation is not just risky; it is an ethics violation waiting to happen. 

This whitepaper explains what law firm leaders need to know about Copilot readiness, why 
generic IT assessments are insufficient for legal practice, and how AKAVEIL ensures your firm 
can adopt AI safely, ethically, and profitably. 

The AKAVEIL Solution 



The Rule: 

ABA Model Rule 1.1 requires lawyers to provide competent representation, defined as "the legal 
knowledge, skill, thoroughness and preparation reasonably necessary for the representation." In 
2012, the ABA added Comment 8, explicitly extending this duty to technology: 

AI output and must verify accuracy before relying on AI-generated legal analysis 
Florida Bar: Advisory opinion requiring lawyers to understand AI tools sufficiently to 
identify potential errors or confidentiality risks 

● New York State Bar: 2024 guidance on generative AI requiring competent supervision 

● California State Bar: In 2023 guidance, emphasized that lawyers remain responsible for 

II. The Legal and Ethical Imperative: Rules, Risks, and
Responsibilities 
Before examining the technical requirements for Copilot deployment, law firm decision-makers
must understand the ethical and legal framework governing AI adoption in legal practice. These
obligations are not theoretical; they create concrete duties that managing partners, general
counsel, and firm administrators must satisfy. 

"To maintain the requisite knowledge and skill, a lawyer should keep abreast of 
changes in the law and its practice, including the benefits and risks associated
with relevant technology..." 

What This Means for AI Deployment: 

The duty of technological competence requires attorneys to understand how AI systems like 
Copilot function before deploying them in client service. Specifically, lawyers must understand: 

1. How Copilot accesses data (inherited permissions model) 
2. What data Copilot can surface (anything the user can access) 
3. The confidentiality risks (inadvertent disclosure through AI suggestions) 
4. The accuracy limitations (AI hallucinations and incorrect legal analysis) 
5. The appropriate safeguards (governance policies, access controls, monitoring) 

State Bar Guidance on AI: 

While comprehensive AI-specific ethics opinions are still emerging, several state bars have 
provided initial guidance: 

● 

and client notification when AI is used in substantive legal work 

The Copilot Competence Requirement: 

A. Duty of Technological Competence (ABA Model Rule 1.1, Comment 8) 
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The Rule: Model Rule 1.6(c) imposes an affirmative duty: 

Before deploying Copilot, firm leadership must be able to answer these questions: 

● What data can Copilot access in our environment? 
● How do we prevent Copilot from accessing privileged or confidential information inappropriately? 
● What governance policies control Copilot's behavior? 
● How do we monitor and audit Copilot usage? 
● What training do our attorneys and staff need before using Copilot? 

The AKAVEIL Copilot Readiness Assessment directly satisfies this competence 
requirement by providing firm leadership with comprehensive documentation of their current risk 
posture, specific vulnerabilities, and a roadmap for safe deployment. 

"A lawyer shall make reasonable efforts to prevent the inadvertent or
unauthorized disclosure of, or unauthorized access to, information relating to
the representation of 
a client." 

The Copilot Confidentiality Challenge: 

The greatest Copilot risk for law firms is not external cyberattack. It is internal data sprawl (the 
uncontrolled proliferation of accessible data within Microsoft 365 that accumulates over years of 
practice). 

Here's how the risk manifests: 

Scenario 1: Overshared SharePoint Sites 
A paralegal creates a SharePoint site for a major corporate transaction in 2019. The site is
initially restricted to the deal team. Over time, the site is shared with additional attorneys, then
summer associates, then administrative staff for billing purposes. The permissions are never
cleaned up after matter closure. Three years later, an associate researching an unrelated
matter uses Copilot and prompts: "Summarize our recent M&A deals." Copilot surfaces detailed
information from the old deal, including client financials, deal structure, and confidential
business strategy, because the associate technically has access to that SharePoint site. 

Scenario 2: Orphaned Teams Channels 

A litigation team creates a Microsoft Teams channel for case strategy discussions during a high-
stakes trial. The channel contains attorney work product, expert witness analyses, and litigation
strategy documents. After the case settles, the channel is never archived or deleted. A new
attorney joins the firm and is added to the broader litigation practice group. Through nested
group permissions, the new attorney inherits access to the old Teams channel. Months later,
while using Copilot to draft a brief, the AI suggests content from the old case strategy documents
because they're technically accessible.  

B. Duty of Confidentiality and Access Control (ABA Model Rule 1.6(c)) 
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The Uncomfortable Truth: 

Most law firms have deployed Microsoft 365 incrementally over several years, often without 
comprehensive governance planning. SharePoint sites proliferate organically. Teams channels 
are created ad hoc. OneDrive becomes a personal filing cabinet. Email becomes the de facto 
document management system. 

This organic growth creates what we call a governance vacuum (the absence of clear policies 
and controls defining who can access what data, for how long, and under what circumstances). 

Scenario 3: Guest User Access 
A firm regularly shares documents with co-counsel, expert witnesses, and clients by adding them
as guest users to specific SharePoint folders or Teams channels. Over years, dozens of guest
users accumulate, many with broader access than originally intended. When an attorney uses
Copilot to generate a case summary, the AI may inadvertently surface information that a guest
user (viewing the same prompt in a collaborative session) should not see. 

The "Reasonable Efforts" Standard for AI: 
What constitutes "reasonable efforts" in the age of AI? Based on ABA guidance and emerging 
state bar opinions, reasonable efforts for Copilot deployment require: 

1. Comprehensive Access Audit: Understanding exactly what each user can access 
across SharePoint, Teams, OneDrive, and Exchange 

2. Data Classification: Implementing sensitivity labels that identify privileged, confidential, 
and public information 

3. Least Privilege Access: Ensuring users can only access data necessary for their current 
responsibilities 

4. Guest User Management: Regular review and removal of external access rights 
5. Retention Policies: Automatic deletion of data that no longer needs to be retained 
6. Monitoring and Auditing: Logging Copilot usage and access patterns to detect 

anomalies 
7. Staff Training: Education on appropriate Copilot use and confidentiality obligations 

AKAVEIL's Approach: 

The AKAVEIL Copilot Readiness Assessment specifically audits every user's permission set 
across all Microsoft 365 services, identifies overshared content, documents guest user access, 
and provides a prioritized remediation plan to align access controls with the principle of least 
privilege and the duty of confidentiality. 

C. The Governance Vacuum: Why Most Firms Are Not Ready 



Professional Liability Exposure: 

Deploying Copilot without adequate preparation creates specific malpractice risks: 

1. Inadvertent Disclosure: AI-assisted exposure of confidential client information to 
unauthorized users 

2. Accuracy Failures: Reliance on AI-generated legal analysis containing errors or 
"hallucinations" 

Why This Matters for Copilot: 

Copilot is not intelligent about context or confidentiality. It does not understand attorney-client 
privilege, work product doctrine, ethical walls between matters, or conflicts of interest. Copilot 
simply sees data the user is technically permitted to access and uses that data to generate 
responses. 

Without governance policies and technical controls, Copilot will: 

● Surface documents from matters the user is not working on 
● Suggest content from clients with conflicts of interest 
● Pull information from old cases that should be archived 
● Access documents shared with external parties who should have limited visibility 
● Retrieve communications that were never properly secured 

Microsoft Purview: The Missing Governance Layer 

Microsoft provides robust governance tools through Microsoft Purview (formerly Microsoft 365 
Compliance Center), including: 

● Sensitivity Labels: Tag documents as confidential, privileged, or public 
● Retention Policies: Automatically delete data after specified periods 
● Data Loss Prevention (DLP): Prevent sharing of sensitive information 
● Information Barriers: Create ethical walls between practice groups or matters 
● eDiscovery and Legal Hold: Preserve data for litigation purposes 

The Problem: According to Microsoft's own data, fewer than 15% of organizations have fully 
implemented Purview governance features. For law firms, the percentage is even lower. 

AKAVEIL's Role: 

The AKAVEIL Copilot Readiness Assessment evaluates your current Purview configuration (or 
lack thereof) and designs governance policies specifically tailored to legal practice requirements. 
We close the governance vacuum by implementing the controls necessary to prevent Copilot from 
becoming a confidentiality liability. 

D. The Malpractice and Cyber Insurance Implications 



● Severity of Claims: The total value of malpractice payouts, particularly in high-exposure 
cases, continues to rise significantly. In one multi-carrier survey of large law firms, all but 
one participating insurer reported involvement in a legal malpractice claim payout 
exceeding $50 million within a two-year period, highlighting the extreme severity of high-
stakes errors. 
● Technology as a Root Cause: Lawyers face unprecedented levels of electronic attacks, 
ranging from spoofed emails and phishing to intercepted transmissions and system 
intrusions. According to the American Bar Association's 2023 Legal Technology Survey 
Report, nearly 30% of law firms reported having experienced a security breach. 

● Risk Profile Shift: The legal malpractice landscape is increasingly dominated by 
Administrative Errors, a category closely linked to evolving technology and remote work. 
According to the 2020-2023 ABA Profile of Legal Malpractice Claims, 22.87% of all 
reported claims stemmed from administrative errors, such as missed deadlines and 
incorrect filings. 

3. Missed Deadlines: System failures or data access issues preventing timely case work 
4. Conflicts of Interest: Copilot surfacing information from conflicted matters or clients 

Recent Trends in Legal Malpractice: 

Technology-related malpractice claims are rising sharply: 

Cyber Insurance Requirements: 

Cyber insurance carriers are rapidly adding AI-specific requirements to policies: 

● AI Governance Documentation: Written policies governing AI tool usage 
● Access Control Verification: Evidence of proper data permissions and classification 
● Monitoring and Auditing: Logging of AI system access and usage 
● Staff Training: Documented AI risk awareness programs 
● Incident Response: Procedures for AI-related confidentiality breaches 

Critical Issue: Some carriers are beginning to exclude coverage for AI-related incidents if the 
insured cannot demonstrate proper governance and security controls were in place before 
deployment. 

How AKAVEIL Protects Your Coverage: 

The AKAVEIL Copilot Readiness Assessment provides the documentation cyber insurance 
carriers require: 

● Comprehensive security and governance audit report 
● Risk scoring and remediation evidence 
● Training program documentation 
● Ongoing monitoring and compliance reports 

This documentation not only facilitates initial Copilot deployment but also ensures you maintain
coverage if an AI-related incident occurs. 
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III. How Microsoft 365 
Understanding the Risk
 
To properly evaluate Copilot readiness, law firm leaders need to understand how the technology
actually functions. This section provides a non-technical explanation of Copilot's architecture and
the specific risks it creates for legal practice. 

Copilot Actually Works: 

Copilot has visibility into multiple Microsoft 365 services simultaneously:

SharePoint Online: 

Key Principle: 

Copilot does not create new access rights. It amplifies existing access. 

When a user interacts with Copilot (by asking a question, requesting a summary, or asking it to 
draft content), Copilot searches across the entire Microsoft 365 environment for relevant 
information. However, it only considers content the user already has permission to access 
through: 

● SharePoint sites and document libraries 
● Microsoft Teams channels and chat histories 
● OneDrive files (both personal and shared) 
● Outlook emails and calendar events 
● Loop pages and collaborative workspaces 

Example: Attorney Sarah has permission to access: 

● The "Litigation Team" SharePoint site (1,200 documents) 
● Three Microsoft Teams channels for active cases (500 messages) 
● Her personal OneDrive (300 files) 
● Shared OneDrive folders from three partners (450 files) 
● All firm-wide emails sent to distribution lists she's on 

When Sarah asks Copilot to "draft a motion to dismiss based on similar cases we've handled," 
Copilot searches all 2,450+ accessible items and uses AI to generate relevant content. 

The Risk: If Sarah technically has access to documents she shouldn't see (due to permission 
misconfiguration, over-sharing, or outdated access from previous matters), Copilot will include 
that content in its analysis and suggestions. 

A. The Inherited Permissions Model 

B. What Copilot Can Access in Your Environment 



Scenario 1: The Summer Associate Problem 

Your firm hires summer associates and adds them to a "Summer Program" Microsoft Team for 
orientation and training. To give them exposure to real work, you also add them to a few practice 
group Teams. Through nested group membership, the summer associates inherit access to 
SharePoint sites, document libraries, and historical case files going back several years. 

● All document libraries the user can access 
●    Site pages and wikis 
● List items and metadata 
 ● Shared links (if user is a recipient) 

Microsoft Teams: 

● All channel conversations in Teams the user is a member of 
● Private chat messages 
● Files shared in Teams channels 
● Meeting recordings and transcripts 
● Wiki and tab content 

OneDrive for Business: 

● All files in the user's personal OneDrive 
● Files shared with the user from other OneDrives 
● Files from shared libraries synced to OneDrive 

Exchange Online (Outlook): 

● All emails in the user's mailbox 
● Shared mailboxes the user has access to 
● Calendar events and meeting notes 
● Contact information 

Loop and Planner: 

● 
● 

Loop pages and collaborative workspaces 
Planner tasks and project boards 

Critical Insight: Copilot sees data across all these services simultaneously. A single prompt can 
pull information from an email, a Teams chat, a SharePoint document, and a OneDrive file, 
combining them in ways the user might not anticipate. 

C. Real-World Exposure Scenarios in Law Firms 



Many law firms believe they have adequate security because they've implemented: 

● Firewalls and network security 
● Endpoint protection (antivirus/anti-malware) 
● Email filtering and anti-phishing tools 
● Multi-factor authentication (MFA) 

A summer associate asks Copilot: "What are the key strategies in our employment discrimination
cases?" Copilot surfaces detailed litigation strategy documents, settlement negotiations, and client
communications from cases the summer associate is not working on and should not see. 

Scenario 2: The Former Client Conflict 

Your firm represented Company A in 2021, storing all matter files in a SharePoint site. In 2024, 
you begin representing Company B in an unrelated matter. Both Company A and Company B are 
technology companies with overlapping business interests. An attorney working on the Company 
B matter has broad access to firm resources, including the old Company A SharePoint site that 
was never properly archived. 

When the attorney asks Copilot to "research intellectual property strategies for tech companies," 
Copilot surfaces confidential business plans, patent strategies, and competitive analyses from the 
Company A representation, potentially creating a conflict of interest issue. 

Scenario 3: The Privileged Work Product Leak 

During trial preparation, your litigation team creates a Teams channel for attorney work product: 
case strategy memos, expert witness analyses, deposition preparation notes, and settlement 
position discussions. After trial concludes, the team assumes the channel is private and forgets 
about it. However, the Teams channel was part of a broader "Litigation Department" Team that 
includes paralegals, legal assistants, and IT staff. 

A paralegal using Copilot to draft a routine pleading in an unrelated case receives AI-generated 
suggestions pulling language and strategy from the supposedly confidential trial prep materials. 

Scenario 4: The Guest User Exposure 

You regularly collaborate with co-counsel, expert witnesses, and clients by adding them as guest 
users in Microsoft Teams or SharePoint. One expert witness was added to a Teams channel three 
years ago for testimony preparation and was never removed. That expert is now working with 
opposing counsel in a different case. 

If your firm deploys Copilot without cleaning up guest access, there's a risk that the expert (if they 
also have Microsoft 365 with Copilot) could potentially see AI-generated summaries that reference 
documents or conversations they technically still have access to. 

D. Why Traditional Security Is Insufficient 

● Regular security awareness training 



These are essential baseline controls, but they do not address Copilot risk. Why? 

Because Copilot risk is not about external attackers. It's about internal data governance 
(who has access to what, for how long, and under what circumstances). 

Traditional perimeter security prevents unauthorized external access. But Copilot operates 
entirely within your authorized environment, using legitimate user credentials. The threat is not 
hackers breaking in; it's authorized users inadvertently accessing confidential information through 
AI-amplified visibility. 

What's Actually Required: Copilot readiness requires a completely different set of controls: 

● Data Classification: Labeling documents by sensitivity and privilege status 
● Access Review: Regular audits of who can access what resources 
● Permission Cleanup: Removing outdated access and over-shared content 
● Retention Policies: Automatically deleting data that no longer needs to be kept 
● Information Barriers: Creating ethical walls between matters, clients, or practice groups 
● Sensitivity Inheritance: Ensuring restrictive permissions flow to new documents 
● Usage Monitoring: Auditing what Copilot accesses and suggests 

The AKAVEIL Difference: 

AKAVEIL's Copilot Readiness Assessment focuses specifically on these governance and access 
control dimensions that generic security assessments miss entirely. We evaluate your 
environment from the perspective of "what can Copilot reveal that it shouldn't?" rather than simply 
"is the perimeter secure?" 



IV. The AKAVEIL SGB Framework: A Three-Pillar Readiness
Approach 

The AKAVEIL Microsoft 365 Copilot Readiness Assessment is built on our proprietary SGB
Framework, which stands for Security, Governance, and Best Practices. This three-pillar approach
ensures comprehensive evaluation of every dimension that affects Copilot safety and effectiveness. 

The Security Pillar ensures your foundational identity management and threat protection
infrastructure is sufficient to prevent unauthorized access amplified by AI. 

Key Control Areas: 1. Microsoft Entra ID (Azure Active Directory) Configuration

AKAVEIL evaluates: 

● User and group management structures 
● Hybrid identity synchronization (if on-premises AD exists) 
● Guest user policies and external collaboration settings 
● Device registration and management 
● Directory role assignments and privileged accounts 

Common Findings: 

● Excessive Global Administrator accounts (should be fewer than 5) 
● Guest users without expiration dates or access reviews 
● Unclear group membership criteria 
● Legacy service accounts with broad permissions 

2. Multi-Factor Authentication (MFA) Enforcement Critical Requirement: 

100% MFA adoption for all users before Copilot deployment. AKAVEIL verifies: 

● MFA registration rates and methods (app-based preferred over SMS) 
● Conditional Access policies enforcing MFA for all sign-ins 
● Exclusions or bypasses (should be minimal and documented) 
● Backup authentication methods and account recovery procedures 

A. The Security Pillar: Identity, Access, and Threat Protection 



Why This Matters for Copilot: If an account is compromised, the attacker gains not just access
to that user's data, but to AI-powered search and analysis across everything that user can see. 

3. Conditional Access Policies Conditional Access controls when and how users can access

Microsoft 365 based on risk signals: 

● Location-based policies (blocking access from high-risk countries) 
● Device compliance requirements (only managed, secure devices) 
● Application-specific restrictions 
● Sign-in risk detection (unusual location, impossible travel, anonymous IP) 
● Real-time session controls 

AKAVEIL Assessment: 

● 
● 
● 

Are policies configured or are defaults being used? 
Are high-risk users or actions properly restricted? 
Are there gaps allowing risky access patterns? 

4. Privileged Identity Management (PIM) 

PIM provides just-in-time access to administrative roles rather than permanent privileged access. 

Best Practice: Administrative rights should be time-limited and require approval + justification.

AKAVEIL evaluates: 

● How many privileged roles exist in your environment 
● Whether PIM is enabled and configured 
● Approval workflows and justification requirements 
● Access review schedules for privileged accounts 

5. Microsoft Defender for Office 365 

Defender for Office 365 provides advanced threat protection for email and collaboration: 

● Safe Links: Scans URLs in emails and documents for malicious content 
● Safe Attachments: Opens attachments in a sandbox before delivery 
● Anti-Phishing: Detects impersonation and spoofing attempts 
● Anti-Malware: Blocks known threats in real-time 

AKAVEIL Assessment: 

● Are Defender policies configured or using defaults? 
● Are Safe Links and Safe Attachments enabled for all users? 
● What is the quarantine and blocking posture? 
● Are alerts being monitored and investigated? 



The Governance Pillar addresses the core Copilot risk: ensuring data is properly classified,
access is appropriately restricted, and retention policies prevent accumulation of unnecessary
data. 

Key Control Areas: 

1. SharePoint Online Governance 

SharePoint is the foundation of Microsoft 365 collaboration and typically contains the most 
sensitive client data. 

AKAVEIL evaluates: 

Site Structure and Sprawl: 
● How many SharePoint sites exist? 
● Are sites organized by matter, client, practice group, or ad hoc? 
● 
● 

Are there duplicate or abandoned sites? 
Is there a clear site provisioning process? 

Permission Management: 

● How many unique permission levels exist? (More than 10 indicates over-complexity) 
● Are permissions inherited or broken at the library/folder level? (Broken inheritance creates 

risk) 
● How many users have "Full Control" or "Owner" rights? (Should be minimal) 
● Are "Everyone" or "All Users" groups used? (Major risk factor) 

External Sharing: 

● What is the external sharing policy? (Anyone, authenticated guests, specific domains?) 

Why This Matters for Copilot: Compromised accounts or malicious content that evades email
filtering can be amplified by Copilot, potentially spreading threats through AI-generated
suggestions. 

Security Pillar Scoring: Each security control is scored as: 

● Compliant: Properly configured per Microsoft and AKAVEIL best practices 
● Partial: Some controls in place but gaps exist 
● Non-Compliant: Critical controls missing or misconfigured 
● Not Applicable: Control not relevant to this environment 

B. The Governance Pillar: Data Classification and Control 



● How many active sharing links exist? 
● Are sharing links time-limited or permanent? 
● Can users share with "Anyone" links? (Anonymous access) 

Site Lifecycle Management: 

● Are inactive sites automatically archived or deleted? 
● Do sites have owners and expiration dates? 
● Is there a process for closing matter sites? 

Common Critical Findings: 

● 30-50% of SharePoint sites have overly broad permissions 
● "Everyone" group has access to 15-25% of content 
● 40-60% of sharing links are permanent with no expiration 
● 20-30% of sites have no active owner (orphaned) 

2. Microsoft Teams Governance 

Teams often contains the most current and sensitive communications: case strategy discussions, 
client calls, real-time matter collaboration. 

AKAVEIL evaluates: Teams Lifecycle: 

● How many Teams exist? (Average firm has 2-3x more than necessary) 
● Are there teams for closed matters that should be archived? 
● Is there a Teams creation policy or can anyone create them? 
● Do teams have expiration dates? 

Guest Access in Teams: 

● How many guest users have access to Teams? 
● Which Teams contain guest users? 
● Are guests' former clients, opposing counsel, or current co-counsel? 
● Can guests access channel files and chat history? 

Channel Structure: 

● Are sensitive discussions happening in private channels or standard channels? 
● Are meeting recordings automatically saved to Teams? 
● How long is chat history retained? 

Discoverability: 

● Are Teams visible across the organization or hidden? 
● Can users discover and join Teams without approval? 



Common Critical Findings: 

● 25-40% of Teams have no clear business purpose 
● Guest users remain active in 60-70% of Teams long after matter closure 
● Meeting recordings containing privileged discussions stored indefinitely 
● No distinction between confidential and non-confidential Teams 

3. OneDrive for Business Governance 

OneDrive often becomes a personal repository for client files, case notes, and drafts that should 
be in centralized matter files. 

AKAVEIL evaluates: 

Sharing Policies: 

● Can users share OneDrive files externally? 
● Are shared files time-limited? 
● Is there visibility into what users are sharing? 

Storage Quotas and Usage: 

● What is the storage limit per user? 
● Are users approaching limits? (Indicates hoarding behavior) 
● How much legacy data exists in OneDrive? 

Sync and Access: 

● Are OneDrive files synced to personal devices? 
● What happens to OneDrive when users leave the firm? 

Common Critical Findings: 

● Client files stored in personal OneDrive instead of matter-centric repositories 
● Extensive sharing of OneDrive folders with external recipients 
● Departing attorneys' OneDrive content not properly migrated 

4. Microsoft Purview Data Governance 

Purview provides the technical controls for classification, retention, and data loss prevention. 

AKAVEIL evaluates: 

Sensitivity Labels: 



● Are sensitivity labels defined (Confidential, Privileged, Public, etc.)? 
● Are labels applied manually or automatically? 
● What percentage of documents are labeled? 
● Do labels enforce encryption or access restrictions? 

Retention Policies: 

● Are retention policies configured for SharePoint, Teams, Exchange? 
● Do retention periods align with state bar requirements and firm policy? 
● Is there automatic deletion of data that exceeds retention? 
● Are litigation holds properly implemented when needed? 

Data Loss Prevention (DLP): 

● Are DLP policies configured to prevent sharing of sensitive data? 
● What types of sensitive information are detected? (SSN, credit cards, client matter, numbers?)  
● Are DLP policies enforcing blocks or just monitoring? 
● Are attorneys educated on DLP alerts and policy exceptions? 

Information Barriers: 
● Are ethical walls needed between practice groups, clients, or matters? 
● Are information barriers configured in Microsoft 365? 
● Do barriers prevent Copilot from crossing confidentiality boundaries? 

Common Critical Findings: 
● Zero or minimal sensitivity label adoption (fewer than 5% of documents labeled) 
● No retention policies configured (data accumulates indefinitely) 
● No DLP policies protecting privileged or confidential information 
● Information barriers not implemented despite conflicts of interest needs 

5. Email Governance (Exchange Online) 

Email often contains the most sensitive attorney-client communications and privileged work 
product. 

AKAVEIL evaluates: 

Retention and Archiving: 
● How long is email retained in primary mailboxes? 
● Are deleted items permanently removed or recoverable? 
● Is there an archiving system for long-term retention? 
● Do retention policies align with ethical requirements? 



The Best Practices Pillar ensures your Microsoft 365 environment is organized, optimized, and
structured to maximize Copilot effectiveness while maintaining security and efficiency. 

Key Control Areas: 1. Information Architecture and Organization 

Well-organized content improves Copilot accuracy and reduces the risk of inappropriate 
suggestions. 

AKAVEIL evaluates: 

Naming Conventions: 

● Are sites, files, and folders named consistently? 
● Can users easily identify matter, client, or document type from names? 
● Are there clear standards for version control? 

Folder Structure: 

● Is there a standardized folder hierarchy for matters? 
● Are templates provided for new matter setup? 
● Is content organized by type, date, or a hybrid approach? 

Shared Mailboxes and Distribution Lists: 

● How many shared mailboxes exist? 
● Who has access to shared mailboxes? 
● Are distribution lists properly managed and current? 

Mailbox Permissions: 

● Do users have delegate access to other mailboxes? 
● Are permissions time-limited or permanent? 
● Is privileged content in shared mailboxes properly secured? 

Governance Pillar Scoring: 

The Governance Pillar typically reveals the most critical findings in law firm environments. 
AKAVEIL provides: 

● Risk Score: Overall governance maturity rating 
● Exposure Analysis: How many documents/emails could be inappropriately accessed 
● Prioritized Remediation: Which governance gaps must be closed before Copilot deployment 

C. The Best Practices Pillar: Organization and Optimization 



Metadata and Tagging: 

● Are SharePoint columns used to tag documents with client, matter, document type? 
● Is metadata populated manually or automatically? 
● Does metadata improve search and retrieval? 

Why This Matters: 

Copilot uses metadata, file names, and folder structure to understand context. 
Poor organization leads to irrelevant or incorrect suggestions. 

2. Search and Discoverability Microsoft 365 search is the foundation of Copilot functionality.

AKAVEIL evaluates: 

● Search relevance and accuracy 
● Indexed content versus hidden content 
● Search permissions and security trimming 
● Custom search configurations 

3. Content Duplication and Sprawl 

Duplicate content confuses Copilot and creates version control risks. 

AKAVEIL identifies: 

● Duplicate files across SharePoint, Teams, and OneDrive 
● Multiple versions of the same document 
● Unnecessary copies of templates or forms 
● Redundant Teams or SharePoint sites serving the same purpose 

4. Performance and Capacity 

Poorly performing environments degrade Copilot effectiveness.

AKAVEIL evaluates: 

● 
● 

Storage capacity and growth trends 
Large file storage practices 

● Site and library size limits 
● Performance bottlenecks 

5. User Experience and Adoption 

The best technical configuration fails if users don't adopt proper practices.

AKAVEIL assesses: 



● User training and documentation 
● Change management readiness 
● Support resources and helpdesk capabilities 
● Adoption metrics for current Microsoft 365 features 

Best Practices Pillar Scoring: 

While this pillar typically contains fewer critical risks than Security or Governance, it significantly 
impacts Copilot's usefulness and user satisfaction. 



V. The AKAVEIL Copilot Readiness Assessment Process
 
This section explains how AKAVEIL conducts the Copilot Readiness Assessment and what law
firms can expect from the engagement. 

The AKAVEIL Copilot Readiness Assessment evaluates more than 65 specific technical and
governance parametersacross six Microsoft 365 services: 

1. Microsoft Entra ID (Azure Active Directory) - 12 control points 

● User and group management 
● Guest user policies 
● MFA and authentication methods 
● Conditional Access policies 
● Privileged Identity Management 
● Device management and compliance 

2. SharePoint Online - 18 control points 

● Site governance and lifecycle 
● Permission management and inheritance 
● External sharing policies and active links 
● Content organization and metadata 
● Search configuration 
● Hub sites and information architecture 

3. Microsoft Teams - 14 control points 

● Teams creation and lifecycle policies 
● Guest access and external collaboration 

● Sharing policies and external access 
● Storage quotas and usage patterns 
● Sync policies and device access 
● Retention and backup configurations 

● Channel structure and private channels 
● Meeting policies and recording storage 
● App governance and third-party integrations 
● Teams archival and deletion policies 

4. OneDrive for Business - 8 control points 

A. Assessment Scope and Parameters (65+ Control Points) 



Every finding in the AKAVEIL Copilot Readiness Assessment is classified by risk severity using a
four-tier model: 

CRITICAL RISK (Red) Definition: 

Immediate risk of confidentiality breach, ethics violation, or significant data exposure 
if Copilot is deployed. 

Examples: 

● "Everyone" or "All Users" group has access to SharePoint sites containing client files 
● No MFA enforced for privileged administrator accounts 
● Guest users from former clients still have active access 

5. Exchange Online - 7 control points 

● Mailbox permissions and delegation 
● Retention and archiving policies 
● Shared mailbox governance 
● Distribution list management 

6. Microsoft Purview - 10+ control points 

● Sensitivity label definition and adoption 
● Retention policy configuration and enforcement 
● Data Loss Prevention (DLP) policies 
● Information barriers and ethical walls 
● eDiscovery and legal hold capabilities 
● Audit logging and monitoring 

Assessment Methodology:

The assessment combines: 

● Automated Scanning: PowerShell scripts and Microsoft Graph API queries extract 
configuration data 

● Manual Review: AKAVEIL engineers analyze complex permissions, workflows, and 
architectural decisions 

● Stakeholder Interviews: Discussions with IT staff, firm administrators, and practice group 
leaders 

● Sample Content Analysis: Review of representative documents, sites, and Teams to 
understand real-world usage patterns 

Timeline: Typical assessment takes 2-3 weeks from kickoff to final report delivery. 

B. Risk Categorization and Scoring Methodology 



● No sensitivity labels or DLP policies protecting privileged content 
● Overly broad permissions on Teams containing litigation strategy 

Recommended Action: DO NOT deploy Copilot until resolved. 

These findings must be remediated immediately. 

HIGH RISK (Orange) Definition: 

Significant probability of inadvertent disclosure, governance failure, or compliance violation. 

Examples: 

● Permanent sharing links to confidential documents with no expiration 
● Broken permission inheritance on 20%+ of SharePoint libraries 
● No retention policies configured (unlimited data accumulation) 
● Excessive number of users with Owner or Full Control rights 
● No regular access reviews for SharePoint sites or Teams 

Recommended Action: Remediate before Copilot deployment or implement compensating 
controls with enhanced monitoring. 
MEDIUM RISK (Yellow) Definition: 

Governance weaknesses or configuration gaps that reduce Copilot effectiveness or 
create moderate risk. 

Examples: 

● Inconsistent naming conventions across sites and files 
● Duplicate Teams serving similar purposes 
● Poor metadata and document tagging 
● No standardized information architecture 
● Limited user training on Microsoft 365 features 

Recommended Action: Address within 90 days of Copilot deployment to improve effectiveness 
and reduce long-term risk.
 
LOW RISK (Green) 

Definition: Minor configuration improvements or optimization opportunities. 

Examples: 

● Storage quota policies not optimized 
● Search configuration could be enhanced 
● Documentation gaps in procedures 



Based on AKAVEIL's experience conducting Copilot Readiness Assessments for dozens of law
firms, certain patterns emerge consistently: 

Most Common Critical Findings: 

1. Overly Broad SharePoint Permissions (Found in 78% of firms) 

● "Everyone" or "All Users" groups have access to 15-30% of SharePoint content 
● Practice group sites inherit overly broad access from parent sites 
● Matter-specific folders are not properly restricted to deal team members 
● Administrative staff have broader access than necessary for their roles 

2. Unmanaged Guest Users (Found in 82% of firms) 

● Average firm has 40-60 active guest users, with 50% inactive for over 12 months 
● Former co-counsel, expert witnesses, and clients retain access indefinitely 
● No regular access reviews or automated guest user expiration 
● Guests can access Teams and SharePoint content from old matters 

3. Absence of Data Classification (Found in 91% of firms) 

● Opportunities for automation or templates 

Recommended Action: Address as part of ongoing optimization efforts.

Overall Readiness Score: 

AKAVEIL provides an overall Copilot Readiness Score (0-100) based on: 

● Number and severity of findings 
● Percentage of Critical and High risks 
● Governance maturity level 
● Security posture strength 

Readiness Categories: 

● 90-100: Ready for Copilot deployment with minimal preparation 
● 70-89: Ready after addressing Critical and High risks (typically 4-8 weeks) 
● 50-69: Significant preparation required before deployment (8-16 weeks) 
● Below 50: Foundational governance and security work needed before Copilot 

consideration (16+ weeks) 

Industry Benchmark: The average U.S. law firm scores 58 on initial assessment, indicating 
substantial preparation is typically required. 

C. Typical Findings in Law Firm Environments 



● Fewer than 5% of documents have sensitivity labels applied 
● No automatic classification of privileged or confidential content 
● No technical controls preventing sharing of sensitive information 
● Unable to distinguish between public, confidential, and privileged data programmatically 

4. No Retention Policies (Found in 73% of firms) 

● Email and documents retained indefinitely with no automatic deletion 
● Average firm has 5-10 years of accumulated content in Microsoft 365 
● Closed matter data not archived or removed 
● Storage costs increasing 20-30% annually due to data sprawl 

5. Inadequate Teams Governance (Found in 68% of firms) 

● 30-40% of Teams created for temporary projects never archived 
● No Teams lifecycle policies or expiration dates 
● Unclear ownership and no process for team cleanup 
● Confidential matter discussions happening in broadly accessible Teams 

Most Common High Findings: 

1. Permanent Sharing Links (Found in 85% of firms) 

● 40-60% of SharePoint sharing links have no expiration date 
● "Anyone with the link" sharing enabled for some content types 
● No visibility into what content is shared with external parties 
● Shared links continue working long after matter closure 

2. Broken Permission Inheritance (Found in 71% of firms) 

● 15-25% of SharePoint libraries have broken inheritance 
● Custom permissions at folder level create complexity and risk 
● No documentation of why inheritance was broken 
● Difficult to understand actual effective permissions 

3. No MFA for All Users (Found in 44% of firms) 

● MFA required for administrators but not all staff 
● Some users excluded from MFA due to technical issues 
● SMS-based MFA used instead of app-based methods 
● No conditional access policies enforcing MFA 

4. Inadequate Conditional Access (Found in 79% of firms) 

● Default Conditional Access policies used without customization 
● No location-based restrictions 
● No device compliance requirements 
● Risky sign-ins not automatically blocked 



The AKAVEIL Copilot Readiness Assessment concludes with a detailed Remediation Roadmap
that prioritizes fixes and provides implementation guidance. 

The Roadmap Includes: 

1. Executive Summary for Leadership 

● Overall readiness score and benchmark comparison 
● Number of Critical, High, Medium, and Low findings 
● Estimated timeline to deployment readiness 
● Budget estimate for remediation services 

2. Prioritized Action Plan 

Organized into implementation phases: 

Phase 1: Critical Risk Remediation (Weeks 1-4) 

● Remove overly broad access permissions 
● Implement MFA for all users 
● Remove or document inactive guest users 
● 
● 

Configure basic sensitivity labels 
Establish core governance policies 

Phase 2: High Risk Remediation (Weeks 5-8) 

● Implement retention policies 
● Review and restrict permanent sharing links 

Industry-Specific Challenges: 

Certain findings appear predominantly in law firms versus other professional services: 

● Ethical Walls: 92% of firms need information barriers but only 8% have implemented 
them 

● Work Product Protection: 87% lack technical controls distinguishing attorney work 
product from ordinary business records 

● Trust Account Segregation: 63% of firms with IOLTA accounts lack adequate access 
restrictions on accounting systems 

● eDiscovery Readiness: 76% cannot efficiently execute litigation holds or preserve 
content in Microsoft 365 

D. The Remediation Roadmap 

● Configure Conditional Access policies 
● Establish Teams lifecycle policies 
● Implement basic DLP policies 



Phase 3: Governance Enhancement (Weeks 9-12) 

● Expand sensitivity label adoption 
● Implement information barriers if needed 
● Optimize information architecture 
● 
● 

Configure advanced DLP rules 
Establish ongoing access review processes 

Phase 4: Optimization and Training (Weeks 13-16)

User training on Copilot best practices ● 
● Documentation and policy updates 
● Pilot Copilot deployment with selected users 
● Monitoring and usage analytics setup 

3. Technical Specifications 

Detailed configuration guidance for each remediation item: 

● Specific PowerShell commands or configuration steps 
● Screenshots and examples 
● Microsoft documentation references 
● Testing and validation procedures 

4. Cost-Benefit Analysis 

For each major remediation effort: 

● Estimated time/cost to implement 
● Risk reduction achieved 
● Long-term maintenance requirements 
● Alternative approaches if applicable 

5. Success Metrics 

How to measure progress and readiness: 

● Percentage of Critical/High findings resolved 
● Adoption metrics (MFA enrollment, label application) 
● Governance KPIs (permission cleanup, guest user reduction) 
● User readiness scores (training completion



VI. AKAVEIL as Your End-to-End AI Integration Partner 
Understanding your Copilot readiness is only the first step. This section explains why AKAVEIL is
uniquely positioned to guide law firms through the complete journey from assessment to
successful AI adoption. 

The Generic IT Consultant Problem:

Most IT consultants and Microsoft partners have deep technical expertise but lack understanding 
of legal industry requirements. They can configure SharePoint permissions but don't understand 
attorney-client privilege. They can implement retention policies but don't know state bar record-
keeping requirements. They can set up Teams but don't grasp the implications of inadvertent 
disclosure. 

This knowledge gap creates serious risks when deploying AI in legal practice. 

The AKAVEIL Difference: 

Legal Industry Focus: AKAVEIL serves only law firms and legal organizations. Our team 
includes professionals with backgrounds in both IT engineering and legal operations. 

We Understand: 

● ABA Model Rules and state ethics opinions 
● 
● 

Attorney-client privilege and work product doctrine 
Conflicts of interest and ethical walls 

● Trust accounting and IOLTA requirements 
● Court rules for electronic filing and document management 
● 
● 

E-discovery obligations and litigation hold procedures 
State-specific data protection and breach notification laws 

Practical Benefits: 

When AKAVEIL recommends sensitivity labels, we design them around legal concepts 
(Privileged-Attorney Client, Work Product, Confidential Client Information) rather than generic 
categories. 

When we configure retention policies, we align them with state bar requirements for closed file 
retention and ethical record-keeping obligations. 
When we implement information barriers, we understand conflicts rules and can create technical 
controls that mirror your conflicts system. 

A. Why Legal-Specific Expertise Matters 



Professional Liability Awareness: 

AKAVEIL understands that technology failures in law firms create professional liability exposure, 
not just IT inconvenience. Our recommendations prioritize ethics compliance and malpractice 
prevention, not just technical best practices. 

AKAVEIL provides end-to-end support for Copilot adoption, from initial assessment through
ongoing management. 

Service Offerings: 

1. Copilot Readiness Assessment (CRA) 

The comprehensive 65+ point evaluation described in this whitepaper, including: 

● Complete technical and governance audit 
● Risk scoring and prioritized findings 
● Detailed remediation roadmap 
● Executive presentation and recommendations 

Typical Investment: $8,500 to $15,000 depending on firm size and complexity

2. Remediation and Configuration Services 

Hands-on implementation of the remediation roadmap: 

● SharePoint permission cleanup and restructuring 
● Sensitivity label design and deployment 
● Retention policy configuration 
● DLP policy implementation 
● Information barrier setup 
● Conditional Access policy optimization 
● Guest user cleanup and governance 
● MFA deployment and user enrollment 

Typical Investment: $15,000 to $45,000 depending on findings severity and environment 
complexity 

Timeline: 8-16 weeks from project kickoff to completion 

3. User Training and Change Management 

Ensuring attorneys and staff understand how to use Copilot effectively and safely: 

For Attorneys and Staff: 

B. Comprehensive Deployment Services 



● What Copilot is and how it works 
●
●
● 

Appropriate use cases for legal practice
Confidentiality and ethical considerations How
To review and verify AI-generated content 

● What not to use Copilot for 

For Firm Leadership: 

● Monitoring and governance responsibilities 
● Risk management and incident response 
● Performance metrics and ROI tracking 
● Policy development and enforcement 

For IT Staff/Administrators: 

● Technical architecture and controls 
● Monitoring and auditing tools 
● Troubleshooting and support 
● Ongoing maintenance and optimization 

Training Formats: 

● Live instructor-led sessions (virtual or onsite) 
● Recorded video modules 
● Written documentation and quick reference guides 
● Practice exercises and scenarios 
● Office hours and Q&A sessions 

4. Pilot Deployment Support 

Controlled initial rollout to selected users: 

● Pilot group selection and preparation 
● Enhanced monitoring during pilot phase 
● 
● 

Feedback collection and analysis 
Issue identification and resolution 

● Go/no-go decision support for full deployment 

Typical Pilot: 10-20% of firm users over 4-6 weeks 

5. Ongoing Monitoring and Management 

Post-deployment support ensuring Copilot continues to operate safely: 

● 
● 

Usage analytics and adoption tracking 
Copilot interaction auditing 



● Permission and access reviews 
● New user onboarding 
● Quarterly governance reviews 
● Annual re-assessment and optimization 

Typical Investment: $1,500 to $5,000 per month depending on firm size and service level 

AKAVEIL doesn't just configure technology. We help firms identify practical, high-value use cases
that improve efficiency while maintaining ethical compliance. 

Example Use Cases by Practice Area: 

Litigation: 
● Summarize deposition transcripts and identify key testimony 
● Draft routine motions based on similar filings 
● Generate privilege logs from document metadata 
● Summarize case law research and identify relevant precedents 
● Create chronologies from email threads and documents 

Corporate/Transactional: 

● Draft first-pass contracts from firm templates and deal parameters 
● Compare contract versions and identify key changes 
● Generate due diligence checklists 
● Summarize corporate records and meeting minutes 
● Draft closing documents and transaction summaries 

Estate Planning: 

● Generate estate planning questionnaires and interview summaries 
● Draft routine wills and trusts from client information 
● Create asset inventories from client-provided data 
● Summarize prior estate plans for review 
● Generate client communication letters 

Family Law: 

● Summarize financial disclosures and identify discrepancies 
● Draft discovery requests and responses 
● Generate settlement proposals and comparison charts 
● Create parenting plan summaries 
● Draft routine pleadings and motions 

C. Customized Legal Use Cases and Training 



Personal Injury: 

● Summarize medical records and identify key injuries/treatments 
● Calculate damages from bills and records 
● Draft demand letters incorporating case facts 
● Generate chronologies of treatment and events 
● Summarize expert reports and depositions 

For Each Use Case, AKAVEIL Provides: 

● Step-by-step instructions for using Copilot 
● Example prompts and prompt engineering guidance 
● Quality control checklists 
● 
● 

Confidentiality considerations 
Training scenarios and practice exercises 

Copilot deployment is not a one-time project. It requires continuous oversight to ensure security
and effectiveness. 

AKAVEIL's Managed Copilot Services include: 

Usage Monitoring: 

● Copilot adoption rates by user and department 
● Most common use cases and prompts 
● Identification of concerning usage patterns 
● ROI tracking and productivity metrics 

Security Auditing: 

● 
● 

Copilot access to sensitive content 
Unusual access patterns or data retrieval 

● Compliance with sensitivity labels and DLP policies 
● Integration with SIEM and security monitoring tools 

Governance Maintenance: 

● Quarterly permission and access reviews 
● Guest user cleanup and expiration enforcement 
● Sensitivity label adoption tracking 
● Retention policy effectiveness monitoring 

Incident Response: 

D. Ongoing Monitoring and Risk Management 



● Documented procedures for Copilot-related confidentiality incidents 
● Root cause analysis and remediation 
●
● 

Regulatory notification support
Insurance carrier coordination 

Continuous Improvement: 

● 
● 

User feedback collection and analysis 
Identification of new use cases 

● Configuration optimization 
● Annual re-assessment and risk scoring 



VII. Conclusion and Next Steps: Protecting Your Firm's
Future
 
Microsoft 365 Copilot represents a watershed moment for the legal profession. It offers
unprecedented productivity gains, enabling attorneys to focus on high-value legal analysis rather
than routine document preparation. Early adopters in other industries are realizing 20-30% time
savings on repetitive tasks, faster client response times, and improved work product consistency. 

But the risks are equally unprecedented. 

Unlike previous technology adoptions, where the primary risk was external cyberattack, Copilot's 
risk is internal amplification of existing governance failures. Every overshared folder, every 
forgotten guest user, every misconfigured permission becomes a potential ethics violation when 
AI can surface that content in milliseconds. 

AKAVEIL TECHNOLOGIES exists to help law firms navigate this complexity. We bridge the gap
between technical capability and ethical responsibility, ensuring that AI adoption strengthens
rather than undermines client trust. 

The legal profession faces unique pressures that make Copilot particularly high-stakes: 

1. Ethical Obligations Lawyers are held to a higher standard than other professionals. The duties 
of competence, confidentiality, and supervision are not suggestions, they are enforceable rules 
with disciplinary consequences. 

2. Professional Liability Technology-related malpractice claims are rising sharply. Deploying AI 
without proper safeguards creates documented evidence of negligence if a breach occurs. 
3. Competitive Pressure Firms that successfully adopt AI will have significant efficiency and cost 
advantages. Firms that avoid AI entirely risk becoming uncompetitive. The only safe path forward 
is responsible, well-prepared adoption. 

4. Client Expectations Sophisticated clients increasingly require their law firms to demonstrate 
AI governance and data protection capabilities as a condition of engagement. 
5. Insurance Requirements Cyber insurance carriers are adding AI-specific requirements and 
exclusions. Firms without documented governance may find coverage denied or premiums 
prohibitive. 

The Stakes for Law Firms 

The AKAVEIL Commitment 

vernance 



✓ Ethics First: Every recommendation prioritizes ABA compliance and professional responsibility 
Our commitment to every client: 

✓ Transparency: Clear, jargon-free explanations of risks and trade-offs  
✓ Partnership: We're not vendors selling products; we're strategic partners protecting your firm's future 
✓ Expertise: Legal-industry-specific knowledge that generic IT consultants cannot provide 
✓ Accountability: We stand behind our work and provide ongoing support 

The most dangerous position is uncertainty. Not knowing whether your environment is safe for
Copilot deployment creates both risk and paralysis. 

AKAVEIL invites law firm managing partners, chief operating officers, CIOs, and risk 
management committees to schedule a complimentary 45-minute Copilot Readiness 
Consultation. 

During this confidential consultation, we will: 

1. Assess Your Current State: Review your Microsoft 365 environment and usage patterns 
2. Identify Obvious Risk Factors: Highlight immediate concerns that warrant attention 
3. Benchmark Against Peers: Show how your readiness compares to similar firms 
4. Outline a Readiness Timeline: Provide realistic estimates for assessment and 

remediation 

There is no sales pressure and no obligation. Our goal is to help you make an informed 
decision about Copilot readiness and next steps. 

Your Next Step: Schedule Your Copilot Readiness Assessment 

Microsoft 365 Copilot is not a simple software upgrade. It is a fundamental transformation
in how legal work is performed and how data is accessed within your firm. 

Deploying it without proper preparation is not just technologically risky. It is an ethics violation 
waiting to happen. 

The question is not whether your firm will adopt AI. The question is whether you will adopt 
it responsibly. 

AKAVEIL TECHNOLOGIES stands ready to ensure your answer is yes. 



AKAVEIL TECHNOLOGIES
Legal IT. Secured. Simplified. 

Contact 
Phone: (877) 333-8534
Email: info@akaveil.com
Web: www.akaveil.com 
Business Hours:
Monday to Friday: 8:00 AM - 6:00 PM EST

24/7 Emergency Support for Managed Services Clients 

Schedule Your Copilot Readiness 
www.akaveil.com/copilot-assessment 
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